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ABSTRACT 

This study examines the impact of communication competence on employability, with a 

particular focus on its role in higher education. As the job market becomes increasingly 

competitive, employers emphasize the importance of soft skills, especially communication, in 

hiring and career progression. Effective communication skills are critical in the job search 

process, influencing outcomes such as resume writing and interviews, and are crucial for 

professional development and career growth. This paper discusses how higher education 

institutions can enhance employability by integrating communication training into curricula. 

It also highlights the challenges, such as cultural diversity and the gap between academic 

training and workplace communication requirements, and proposes solutions for overcoming 

these barriers. The findings underline the need for educational reforms to equip students with 

communication skills essential for success in today’s workforce. 
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1. INTRODUCTION 

1.1 Brief Introduction to the Importance of Soft Skills in Today’s Job Market 

In the current job market, employers increasingly value soft skills, which encompass 

interpersonal abilities, communication, problem-solving, and teamwork. These skills are 

essential for professional success, as they enable individuals to navigate the complexities of 

the modern workplace (Robles, 2012). Soft skills contribute significantly to overall 

employability, with employers identifying them as crucial factors for both hiring and career 

progression (Frey & Osborne, 2017). Effective communication, collaboration, and 

adaptability are among the most sought-after skills in various industries (Cunningham, 2015). 

1.2 Overview of Communication as a Key Soft Skill 

Communication is one of the most critical soft skills, often regarded as the foundation for 

professional interactions. It includes both verbal and non-verbal forms of expression, 
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listening, and the ability to convey messages clearly and persuasively (McCroskey & 

Richmond, 2013). Communication competence is essential for building relationships, 

fostering teamwork, and resolving conflicts, all of which are vital for career success (Guffey 

& Loewy, 2012). The ability to communicate effectively enhances individual contributions 

and is often a distinguishing factor between successful professionals and those who struggle 

in the workplace (Hynes, 2012). 

1.3 The Role of Higher Education in Fostering Employability 

Higher education institutions play a significant role in preparing students for the job market. 

While technical knowledge is crucial, the importance of soft skills, particularly 

communication, is becoming increasingly recognized. Universities and colleges are 

beginning to integrate soft skills training into their curricula, recognizing that employability 

extends beyond academic qualifications (Jackson, 2015). Higher education programs now 

emphasize the development of communication skills through coursework, internships, and 

extracurricular activities, thereby enhancing students' employability and career prospects 

(Rothwell, 2015). 

1.4 Research Objectives and Problem Statement 

This paper aims to explore the relationship between soft skills, particularly communication, 

and employability outcomes among graduates of higher education institutions. The research 

seeks to identify how communication skills contribute to professional success, both in the job 

search process and career progression. The problem addressed is how effectively higher 

education institutions prepare students with the necessary communication competencies to 

succeed in today’s competitive job market. 

2. Theoretical Framework 

2.1 Definition of Soft Skills, with a Focus on Communication 

Soft skills are non-technical skills that relate to how individuals interact with others. These 

skills include communication, teamwork, leadership, emotional intelligence, and adaptability 

(Goleman, 1998). Communication, specifically, is the ability to convey information 

effectively and to understand others’ messages, whether through speaking, writing, or non-

verbal cues (McCroskey & Richmond, 2013). It is a multifaceted skill that is central to 

professional success, as it influences relationships, teamwork, and leadership capabilities 

(Hynes, 2012). 
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2.2 Theories Linking Soft Skills to Employability 

 Human Capital Theory: This theory posits that individuals invest in their education 

and skills to increase their productivity and, consequently, their economic value in the 

labor market (Becker, 1964). Soft skills such as communication are seen as essential 

components of human capital, as they contribute to an individual's ability to perform 

tasks efficiently and build professional relationships (Frey & Osborne, 2017). In the 

context of employability, graduates with strong communication skills are more likely 

to be hired and promoted. 

 Social Capital Theory: Social capital theory emphasizes the value of networks, 

relationships, and social connections that individuals can leverage for personal and 

professional advancement (Bourdieu, 1986). Communication skills are vital for 

building and maintaining these networks, which in turn play a significant role in 

career development and job opportunities. Individuals with effective communication 

skills are better able to engage with peers, mentors, and potential employers, thus 

increasing their chances of success in the labor market (Putnam, 2000). 

2.3 The Relationship Between Effective Communication and Professional Success 

Effective communication is a key driver of professional success, as it enables individuals to 

express their ideas clearly, collaborate with colleagues, and negotiate in various professional 

settings (Cunningham, 2015). Strong communicators are often seen as leaders, capable of 

motivating teams, resolving conflicts, and managing client relationships effectively (Guffey 

& Loewy, 2012). Additionally, communication skills are linked to improved job performance 

and higher levels of job satisfaction, as employees who communicate effectively can address 

challenges and contribute to organizational goals more efficiently (McCroskey & Richmond, 

2013). 

3. Soft Skills in Higher Education 

3.1 Role of Higher Education Institutions in Imparting Soft Skills 

Higher education institutions are critical in the development of soft skills among students, as 

they are often the primary environment in which students acquire the competencies necessary 

for professional success. Many institutions have begun incorporating soft skills training into 

their curricula, offering courses on communication, leadership, teamwork, and problem-

solving (Jackson, 2015). Workshops, seminars, and peer-to-peer learning activities also 
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contribute to soft skill development, preparing students for the demands of the workforce 

(Rothwell, 2015). 

3.2 Importance of Communication Skills in Academic Settings 

 Presentations: Presentations are a common academic requirement that help students 

develop their communication skills. The ability to present ideas clearly and 

confidently is crucial for professional success, as it is often needed in job interviews, 

client meetings, and conferences (Guffey & Loewy, 2012). Academic presentations 

allow students to practice articulating their thoughts and responding to questions, 

fostering their public speaking abilities. 

 Group Discussions: Group discussions are another key academic exercise that helps 

students develop communication skills. These activities require students to listen 

actively, express opinions clearly, and collaborate with others to achieve a common 

goal. Effective group communication not only enhances teamwork but also prepares 

students for the collaborative nature of most professional environments (McCroskey 

& Richmond, 2013). 

3.3 Impact of Communication Training on Employability Outcomes 

Effective communication training within higher education programs positively influences 

employability outcomes. Graduates who have developed strong communication skills are 

better equipped to enter the workforce, as employers prioritize candidates who can 

communicate well, both in writing and in person (Jackson, 2015). Furthermore, 

communication training enables students to build self-confidence, which can enhance their 

performance in interviews and professional settings, improving their chances of securing 

employment (Robles, 2012). 

4. COMMUNICATION COMPETENCE AND EMPLOYABILITY 

4.1 The Significance of Effective Communication in the Job Search Process 

 Resumes: Resumes are often the first point of contact between a job applicant and a 

potential employer. An applicant's ability to present their qualifications clearly and 

persuasively through a resume is a key aspect of communication competence. Strong 

communication skills enable candidates to highlight their strengths, qualifications, 

and experience in a concise and professional manner (Guffey & Loewy, 2012). A 



 International Journal of Advanced Research in                           ISSN: 2278-6236                           

       Management and Social Sciences                                                Impact Factor: 6.943                                              
                                                                                                         
  

Vol. 7 | No. 3 |March 2018 www.garph.co.uk IJARMSS | 298 
 

well-constructed resume helps applicants stand out in a competitive job market and 

increases their chances of securing an interview. 

 Interviews: Job interviews provide candidates with the opportunity to showcase their 

communication skills directly. Effective verbal and non-verbal communication during 

interviews is crucial for conveying confidence, clarity, and enthusiasm. Research has 

shown that candidates who can articulate their thoughts clearly, answer questions 

concisely, and engage in active listening are more likely to be successful in interviews 

(Hynes, 2012). Furthermore, candidates who possess communication competence can 

respond to unexpected questions with ease, demonstrating their ability to think on 

their feet and engage in meaningful dialogue (McCroskey & Richmond, 2013). 

4.2 Role of Communication in Professional Development and Career Progression 

Communication competence is essential for career advancement. Professionals who 

communicate effectively are more likely to be recognized as leaders, collaborators, and 

problem-solvers. Clear communication fosters positive relationships with colleagues, 

managers, and clients, which is crucial for career progression (Robinson & Judge, 2013). 

Strong communication skills enable employees to advocate for themselves, negotiate job 

promotions, and express their career aspirations effectively (Guffey & Loewy, 2012). 

In the workplace, employees who can communicate well are often selected for higher 

responsibility roles, as effective communication is a critical skill for leadership, team 

collaboration, and conflict resolution (Floyd, 2011). Furthermore, individuals with strong 

communication skills tend to receive better performance evaluations, increasing their chances 

of being promoted or recognized for professional achievements (Cunningham, 2015). 

4.3 Examples of How Communication Skills Enhance Employability in Various 

Industries 

 Technology Sector: In the fast-paced technology sector, communication is key to 

collaborating with team members, presenting technical information to clients, and 

managing client relationships. Professionals who can explain complex technical 

concepts in simple terms are highly valued (Guffey & Loewy, 2012). Communication 

also plays a vital role in product development, as teams must exchange ideas, solve 

problems, and integrate diverse perspectives effectively. 
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 Healthcare: In healthcare, communication skills are essential for interacting with 

patients, families, and medical teams. Medical professionals who communicate 

effectively are better equipped to build trust with patients, explain medical conditions 

clearly, and collaborate with colleagues (McCroskey & Richmond, 2013). Effective 

communication in healthcare settings has been linked to improved patient outcomes 

and increased job satisfaction (Hynes, 2012). 

 Education: In the education sector, teachers must communicate effectively with 

students, parents, and colleagues. Teachers who can explain complex subjects clearly 

and engage students in meaningful discussions are more likely to succeed in their 

careers (Jackson, 2015). Additionally, teachers with strong communication skills can 

better manage classrooms, motivate students, and resolve conflicts. 

5. CHALLENGES IN DEVELOPING COMMUNICATION SKILLS 

5.1 Barriers in Communication Skill Development in Higher Education 

 Lack of Training: Many higher education institutions still focus primarily on 

technical knowledge and academic achievement, often neglecting the development of 

communication skills. Although some universities offer communication courses, there 

is often a lack of comprehensive training in both verbal and non-verbal 

communication, active listening, and professional writing (Jackson, 2015). This lack 

of emphasis on communication skills may leave students ill-prepared for the demands 

of the workforce. 

 Cultural Diversity: In higher education, students from diverse cultural backgrounds 

may face challenges in communication due to differences in language, 

communication styles, and cultural norms (Gudykunst, 2004). For instance, students 

from cultures that emphasize indirect communication may struggle with more direct 

forms of communication, which are often valued in Western workplace environments. 

These cultural differences can create barriers to effective communication in both 

academic and professional settings (Jackson, 2015). 

5.2 Gaps Between Academic Training and Workplace Communication Requirements 

Academic training often focuses on theoretical knowledge and technical skills, while the 

communication skills required in the workplace are more practical and situational (Guffey & 

Loewy, 2012). For example, students may be proficient in written communication through 
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essays and reports but may lack experience in real-time communication, such as in meetings 

or collaborative environments. Additionally, academic settings typically do not emphasize the 

need for communication in cross-functional or cross-cultural teams, which is a common 

scenario in the workplace (Frey & Osborne, 2017). These gaps can hinder students' ability to 

adapt to the dynamic communication needs of professional environments. 

5.3. Solutions to Overcome These Challenges 

To overcome these challenges, higher education institutions should integrate soft skills 

training into their curricula, with a specific focus on communication. Offering workshops, 

seminars, and real-world simulations can help students gain practical experience in 

communicating in various contexts. Additionally, fostering an environment that values 

diversity and encourages open dialogue can help students learn how to navigate cultural 

differences in communication (Gudykunst, 2004). Internships, co-op programs, and 

collaborative projects can also provide students with opportunities to practice communication 

skills in professional settings. 

6. CONCLUSION 

6.1 Summary of Key Findings 

This paper has highlighted the critical role of communication competence in enhancing 

employability. Effective communication is essential for job search success, professional 

development, and career progression. Graduates with strong communication skills are more 

likely to succeed in interviews, negotiate promotions, and excel in their careers. The paper 

also addressed the barriers that hinder the development of communication skills in higher 

education, including lack of training and cultural diversity, and suggested solutions to address 

these challenges. 

6.2 Implications for Higher Education Institutions in Improving Communication 

Training 

Higher education institutions must recognize the importance of communication skills in 

shaping employability outcomes. By incorporating soft skills training into the curriculum, 

institutions can better prepare students for the communication demands of the workplace. 

Providing opportunities for practical communication experiences, such as internships and 

group projects, can also enhance students' preparedness for professional environments. 
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6.3 Recommendations for Enhancing Employability Through Communication Skills 

To enhance employability, higher education institutions should offer dedicated courses on 

communication skills, including both written and oral communication, public speaking, and 

active listening. Collaboration with industry professionals to offer real-world communication 

training and feedback can also be valuable for students. Additionally, fostering an inclusive 

environment that encourages cross-cultural communication can help students develop the 

skills necessary for working in diverse teams (Gudykunst, 2004). 

6.4 Future Research Directions 

Future research should focus on evaluating the effectiveness of communication skills training 

programs in higher education and their direct impact on employability outcomes. 

Additionally, research could explore how communication skills training varies across 

different academic disciplines and industries and how these differences affect career success. 

Exploring the role of digital communication platforms in shaping modern communication 

skills is also an area for further investigation. 
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