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ABSTRACT: 

Generally, a 540 degree feedback is said to include the external stakeholders (customers or 

clients) while receiving feedback. However, the term is less widespread and many 

organizations include customer/client feedback in a ‘360-degree feedback’ 540 degree 

appraisal. 

The 540- degree feedback system is used to find failings as well as strengths of the targeted 

person and can be used as a provocation fashion to motivate the targeted person. It 

involves other applicable stakeholders in the form of guests or guests for the targeted 

person. These guests and guests are also known as external pundits. 540- degree feedback is 

an extension to 360- degree feedback. Directors should use 540- degree feedback in the 

case of workers who interact with 

the guests or guests like deals representatives, delivery directors, etc. This feedback helps 

to ameliorate the quality of workers in the pool. 

Performance appraisal is a concept that started in the early 20th Century. It is the process of 

obtaining, analysing and recording information about an employee to evaluate and improve 

their performance. Performance appraisal is evaluated in terms of Quality, quantity, time 

and cost and also analyses the value that the employee adds to the goals of the 

organization. There are different methods of performance appraisal used based on the type 

of organization, size of the organization and also the period when it is used. 720 degree 



 International Journal of Advanced Research in                             ISSN: 2278-6236 

       Management and Social Sciences                                                   Impact Factor: 7.624  
 

                                                                                                          
  

Vol. 11 | No. 7 |July 2022 www.garph.co.uk IJARMSS | 13 
 

performance appraisal is one of the most recently introduced concepts. As the name 

suggests, 720 degree performance appraisal is the evaluation of the performance of an 

employee from all the aspects and giving timely feedback to ensure that the person is able 

to achieve the set goals before the next appraisal. 

 

KEYWORDS: 540 Degree Feedback, Directors,  Stake holders, Extension, Quantity, 720 

Degree Feedback 

INTRODUCTION:  

Concept Of 720 Degree Performance Appraisal : 

720-diploma overall performance appraisal‟, is the present-day appraisal approach that has 

been delivered in New Economy companies. Accurately and objectively measuring the 

overall performance of a worker is the maximum hard part of the Performance appraisal 

process. Different techniques are used for Performance appraisal that includes: Critical 

incident approach, weighted tick list approach, paired assessment analysis, picture score 

scales, essay assessment approach, behaviourally anchored score scales, overall 

performance rating approach, Management through Objectives (MBO)approach, 360-

diploma overall performance appraisal approach, Forced rating, and Behavioural remark 

scales. 720-diploma overall performance appraisal is an included approach of overall 

performance appraisal wherein the overall performance of an worker is evaluated from 360 

degrees (Management, Colleagues, Self and additionally customers), and well timed 

comments is given and overall performance is evaluated once more primarily based totally 

at the goals which might be set. Hence, 720-diploma overall performance appraisal may be 

said as two times 360-diploma overall performance appraisal: as soon as whilst the appraisal 

is accomplished and the goals are set and the second one wherein the comments is given 

and the boss offers hints to gain the goals. Hence, there may be a pre and post-spherical of 

comments. 
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The Need   

The main purpose of 720-degree performance appraisal will  

be summarized as follows:   

PRE FEEDBACK  

Self  

Manager  

Peers  

Customers  

Sub- Ordinates  

POST FEEDBACK  
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It  provides  performance rank  information. There is  a 

assistance  in  taking  decisions  about  salary  fixation,  

confirmation, promotion, transfer and demotion.   

Provide timely feedback  of  worker’s  performance, set  

targets and monitor the performance.  

It  helps  in  checking  that  how  effectively  the  

performance of employee will affect.   

It  is  needed  to  ensure  that  workers  reach  company  

standards and objectives.   

To find the work strength and to understand the areas  

where  training  is  required  to  guide  the  workers  to  

perform their best.   

Toanalyze and observe the expectations of the workers  

and prevent grievances and in disciplinary activities.   

Provide  information  to observe  the  deficiency  in  the  

employee  regarding  skill,  knowledge;  determine  

training for the future growth.  

OBJECTIVE OF STUDY: 

 To study the importance of 720 degree feedback in the corporate. 

 To understand the various dimensions  of 720 degree feedback in the corporate. 

 To understand the importance of 540 degree feedback in the corporate.  

 To know the advantage and disadvantages of both mechanism ( 720 degree and 540 

degree) in the corporate.  

 Organizational practices and workforce agility 

 

The Need of 720 Degree Feedback: 

The main purpose of 720-degree performance appraisal will be summarized as follows:   
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 Provide well timed comments on employees’ overall performance, set targets, and 

display the overall performance.  

 It enables in checking that how efficaciously the overall performance of personnel 

will affect.  

 It is wanted to make sure that employees attain employer requirements and 

objectives. 

 To locate the paintings electricity and to apprehend the regions wherein education is 

needed to manual the employees to carry out their best.  

 To examine and look at the expectancies of the employees and save you grievances 

and disciplinary activities. 

 Provide statistics to look at the deficiency with inside the worker concerning skill, 

knowledge; decide education for destiny growth. 

 

Importance of 720 Degree Performance Appraisal: 

 720 Degree assessment framework offers different alternatives to the traditional 

exam framework. It is treasured in mastering associations.  

 It consists of the usage of multiple evaluator, which in flip means that the various 

additives of the appraisal machine, depend upon a unitary association of 

assessment.  

 The 720 Degree exam machine is greater dependable, engaged, and predictable.  

 They are geared up for reassessment that's the alternative of what takes place with 

the traditional framework.  

 The 720 Degree ensures confidentiality, in contrast to the conventional appraisal 

machine. 

Advantages of 720 Degree Performance Appraisal: 

 

 Team Improvement 

 Training need evaluation 
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 Enhanced feedback through various source 

 Improvement in client administration part 

 Personal and hierarchical execution advancement   

 

Importance of 540 Degree Feedback: 

Any organizational feedback helps an organization  to estimate the performance of 

its workers. 540 Degree feedback is an addition to the 360 degree feedback model as it 

helps in surviving the 

competitive market conditions by getting the customer’s point of view; this 

can help organization to orient workers towards achieving high customer satisfaction. Data 

on customer perception can help in gaining a competitive advantage or 

can help an organization  to produce a Unique Selling Proposition. 540 degree feedback 

can also help in orientating the content of the training modules and training styles so that 

the workers can achieve advanced client satisfaction leading to lesser profit and help relatin

g problems which would 

not have been possible to identify using traditional feedback systems 
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New Model of 540 Degree Feedback : 

 

 

 

Advantages of 540 Degree Feedback: 

 Problems that can not be linked by traditional feedback styles are linked 

 540- degree feedback gives the customer’s point of view which is necessary for 

competitive market conditions. 

 Since workers work with suppliers and vendors nearly, their feedback 

helps strengthen business ties for future perspective. 

 

RESEARCH METHODOLOGY: 

Despite of the increasing importance of the workforce agility in the context of a dynamic 

business environment, a theory or accurate denition of workforce agility could not be 

established (Breu et al., 2001; Sherehiy, 2008; Alavi et al., 2014). Different authors and 

researchers have dened workforce agility either from a specic ability or attitude o 

Organizational practices and workforce agility 

Despite of the increasing importance of the workforce agility in the context of a dynamic 

business environment, a theory or accurate denition of workforce agility could not be 
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established (Breu et al., 2001; Sherehiy, 2008; Alavi et al., 2014). Different authors and 

researchers have dened workforce agility either from a specic ability or attitude o 

RESEARCH  METHODOLOGY: 

Research Methodology   

This paper is based on secondary data 

Research Methodology   

This paper is based on secondary data 

RESEARCH METHODOLOGY:  RESEARCH METHODOLOGY: 

This paper isbased on secondary source only. I have referred so many journals for said topic.  

 

Limitations of Study: 

 Vast Scope 

 Time Constraint  

 Limited information’s are available on net related to 720 & 540 degree appraisal 

methods.   

 

CONCLUSION: 

This system is extra improvement focused than overall performance by myself and dietary 

supplements improvement features in a completely better means. A effective system as a 

end result as soon as performed at ordinary durations it enables to live a music of the 

changes, and others` perceptions regarding the staff. Many groups are setting out to 

apprehend that the capacity base in their executives and bosses doesn`t suit the 

requirements of a hastily converting environment. Without those vital competencies, 

executives and bosses are much less probably so as to lead those groups towards the a 

success implementation of strategic changes. 
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OVERALL CONCLUSION: 

There are        several ways for   

a full assessment of directors and operation in exploration organization. 540- degree 

feedback model is one of the 

most comprehensive models which consider colorful aspects of evaluation and it plays the 

important part in assessing the associations, especially the exploration bones with regard to 

the extra-organizational stakeholders. The 540- degree evaluation is an 

interactive model which can not be enforced without all members' 

cooperation in the association. The 540- degree feedback is an applicable way in 

the field of developing the quality of leadership and development operation. This process is 

a full- cycle that provides epitomized feedback of 

everyone ( directors, inferiors and stakeholders, internal associates, 

and external stakeholders) on  colourful aspects of 

their leadership and operation styles and performance. 
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